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We’re here to help keep you Going.

When uncertainty is the new normal, standing still isn’t an option. Drastic changes to working
arrangements around the world and ever-changing expectations of customers, employees and
governments mean it's time to examine the variety of risks facing your organization. From supply
chain to working capital, it's critical that organizations understand and strategize against their
unique level of vulnerability in order to keep moving forward.
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Plano de resiliénc

PANDEMIC RESILIENCY STARTS
WITH A COMMITMENT TO
IDENTIFY AND MITIGATE THE
RISK FACTORS THAT CAN
DISRUPT YOUR BUSINESS:

Key
O Grant Thornton Path

o “*Goit alone” Paths
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Growth
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Business as
Usual Execution
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1] Proactively Plan
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Pre-Pandemic
Execution

3) Pandemic
Response/ Crisis
Mgmt. Support

Pandemic Recovery
Decision Point

4] Stabilize & Grow
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Potenciais impactos

LOSS OF REVENUE
Logistics disruption
Product unavailability
Reduced product quality
Decrease in production capabilities
Reduced workforce (single/multiple locations)

Eliminated/delay in new products or business
ventures

Changes in demand or buying behavior
Client defections

Supplier sclvency (1, 2, 39 and 4" parties)
Reputational impacts

Loss of market share
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INCREASED EXPENSE

Availability/cost of credit
Contractual breach fines and penalties

Employee action (i.e., wrongful death, workers
comp]

Litigation/defense costs

Increased insurance claims

Inadequote insurance recoveries

Regulatory fines

Overtime/paid leave labor costs/benefit plan costs
Professional services fees

Raw material & expediting costs

Direct and indirect taxes

o GrantThornton | An instinct for growth’



Modelo de Resiliéncia

» Administragcao de caixa € crucial;
 Otimizacao de custos;

* Discusséo proativa com clientes e
fornecedores;

« Comunicacdo antecipada com
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(,}“‘, Wihat assumptions

have you made that are
critical to the posifion of the
business and what is the impact
on cash if you stress test
your assumptions?

with financial stakﬂh
Oltfe,,
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wiorking capital debl facility
may be impacted? What are
the critical drivers and how
can they be managed?

Whal will your What impravements
trigger points for can be mada to your
decision taking cash management
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cantral enviranment

Whal are lhe What

crtical vulnerabilities in
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emargency
asset disposals
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Wider considerations to work through

Stakeholder engagement




Aspectos tributarios, trabalhistas
e previdenciarios no Brasil
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Oportunidade de postergagcao de pagamento de tributos federais — MEDIDA JUDICIAL
— Possibilidade de prorrogacao, em trés meses, dos prazos para pagamento de tributos

federais, inclusive quando objeto de parcelamento, aplicavel a todos os municipios cujo os
Estados decretaram a ocorréncia de calamidade publica (Portaria MF n°12/2012).

Fundo de Garantia por Tempo de Servigo (FGTS) - Diferimento do pagamento por trés
meses (Medida Provisoéria n°® 927 de 22 de margo de 2020).



Débitos Fiscais Federais (Transag¢ao) — Condicdes facilitadas para renegociagéo de
dividas e suspensao dos procedimentos de cobrancga por 90 dias (Portarias PGFN n°s
7.820/20 e 7.821/20) — MP Contribuinte Legal

Débitos Municipais (Sao Paulo) — Condicdes facilitadas para negociacéo de dividas tributarias
e nao tributarias até o valor de R$510.000,00, ndo se aplicando aos débitos incluidos nos
Programas de Parcelamento Incentivado atualmente vigentes. (Lei n°® 17.324/2020 ).



Estados e Municipios — Medidas locais — Estados e municipios vém editando
individualmente medidas diversas para prorrogar a entrega de obrigagcdes acessorias,
postergar o pagamento de parcelamentos e/ou suspenséo de prazos administrativos.
Podemos lhe ajudar com analise das medidas de sua localidade.

Imposto de Importacgao (ll) - Reducéo temporaria a zero da aliquota para produtos de
uso médico e hospitalar necessarios ao combate da Covid-19 e maior flexibilidade nos
processos de importacéo e exportacdo (Resolugcdo CAMEX N° 17, de 17/03/2020,
Resolu¢cdo RDC n° 348/2020, IN RFB 1.927/2020, Portaria Secex n°® 16/2020).



Flexibilizagao temporaria da
legislagao trabalhista (objetivo de
manutencao das relagoes de
emprego) — facilitagao burocratica de
procedimentos relacionados ao
teletrabalho, a antecipacéao de férias,
férias coletivas e antecipacao de
feriados nacionais (ndo religiosos).
(Medida Provisoria n°® 927 de 22 de
marcgo de 2020).



Expectativas de Mercado
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Outros aspectos
trabalhistas para reflexao
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Outros aspectos

* Redugao de salario e jornada
Possibilidade de redugé&o maior do que 25% (art. 611-A, CLT);

» Contrato a tempo parcial
Alteracao do regime de contratacdo (Reducao de 31% ou 40%);

» Contrato de trabalho intermitente
Necessidade de convocacéao prévia, sendo que a recusa da
oferta ndo descaracteriza a subordinacao;

 “Lay-off’ — suspensao de contratos
Necessidade de programa de qualificacéo, sob pena de
pagamento imediato dos salarios e dos encargos sociais
referentes ao periodo e penalidades cabiveis; e

* Licenga remunerada (“perda do direito as férias”)
Nao ha necessidade de pagamento do adicional constitucional
de 1/3 de férias (fluxo de caixa).
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Odair Silva Alberto Procoépio
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Obrigado!

T +55 (11) 3886-5100

E grantthornton.brasil@br.gt.com

grantthornton.com.br
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